Organizational Profile:

Madan Bhandari Memorial Academy Nepal

(MBMAN)

Mangalbare, Urlabari-6
Morang, Nepal

Tel: 977-21-540023/540592/694983
E-mail: info@mbman.org.np
Web site: www.mbman.org.np

Organizational Profile-MBMAN Page 1 of 19



Organizational Profile:

Madan Bhandari Memorial Academy Nepal
(MBMAN)

Background

"The holistic change of the society is a_function of the Economic, Soctal, Cultural and Political awareness of
the people”"-Madan Bhandari

Madan Bhandari Memorial Academy Nepal (MBMAN) is a Non Governmental Social
Organization established in1993 A.D. in memory of the great visionary leader late
Madan Kumar Bhandari. The organization is committed to materialize the vision of
leader Bhandari by providing the most possible opportunities of employment to the
deprived people in the community, through Formal/Non-formal, Technical Education
and Skill Based Vocational Training, and providing services through Right Based
Community Development Program. The head office of MBMAN is located at
Mangalbare 6 of Urlabari VDC of Morang district.

Vision
"Self Reliance And Cultured Society."

Mission

"Technology Transformation Is Academy Concern; Right Based Program Is
Our Foundation."

Goal

"The Academy Developed As A Reliable Center For Hope And Trust For The
Targeted Community."

Objectives
Overall Objective:

The Academy Takes Pride In Its Concept And Principle "Right-Holders Are
Progressing Towards Improved Living Standards Through Better Technology,
Skills And Resource Mobilization."

Organizational Profile-MBMAN Page 2 of 19



Specific Objectives:
e To conduct employment based technical and vocational skill training.

e To develop skilled technical human resource targeting national and
international market

e To build upon the traditional skills and appropriate technology; and
transformation for productivity and self employment

e To support natural resource management, and in development and
management of enterprises based on the use of local human resources

e To undertake studies, research and publication works in relation to the
technical and vocational training organized by the academy, as well as in
different public issues and their socio-economic impact.

e To support and facilitate implementation of programs on Human Rights and
Right Based Approach for Social Transformation and justice.

e To undertake study and research on ideology, philosophy and thoughts of the
late visionary leader Madan Kumar Bhandari, their documentation,
publication, extension and safe custody.

e To initiate for the establishment of Technological University for developing
skilled human resource through higher technical education, research and
equivalence.

MBMAN has various intervention areas as listed below:

Academic Programs:

% Technical/Technological Education
+ Vocational and Skill Based Modular Training

Community Development Programs:

R/

«» Community Empowerment for Livelihood Program (CEFL)
+ Intensive Livestock Development Project
% Integrated Livestock Development Campaign (ILDC)
% Commercial Agriculture Development Campaign (CADC)
+ Goat Raising for Poverty Alleviation
+«+ Education Loan Program
Other Social Programs:
% Establishment of Model Villages (Madan Gram)
Establishment of People's Museum (Birat Janasangralaya)
Preserving and dissemination Philosophy of Madan Bhandari
Establishment of Technological University in Eastern Nepal (Proposed MBTU)
Development of Community Hospital

ICT 4 Development
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Academic Programs:

Technical/Technological Education

MBMAN has its ongoing technical education program, affiliated with CTVET to
develop skilled and semi-skilled technical human resource. Initiated in the year 1995,
more than 2000 students enrolled and graduated till date from the Academy. They
are now well placed in their related field. The pro-poor and disadvantaged people
have significantly benefited from the services of MBMAN, as they have now
increased their access to the opportunity of employment in the internal and external
labor markets. Many of them are self employed sustaining their livelihood very well.

To support and counsel such trained people in the field of employment and self-
employment opportunities, MBMAN has established its Placement, Counseling and
Marketing Unit in the head office of the Academy. The following is the present intake
capacity of the Academy:

SN | Name of the Course | Course | Capacity Location Started in
Duration (year)
1 | Diploma in | 3years 40 Mangalbare, 2058
Agriculture (l. Sc. Urlabari-6,
Ag.) Morang
2 | Certificate in | 3years 40 Tarabari, Damak- 2061
General  Medicine 8, Jhapa
(HA)
3 | Proficiency 3 years 40 Bhadrapur-15, 2059
Certificate in Jhapa
Nursing (Staff
Nurse)
4 | Community Medical 15 40 Tarabari, Damak- 2051
Assistant (CMA) months 8, Jhapa
5 | Auxiliary Nurse 18 40 Tarabari, Damak- 2053
Midwife (ANM) months 8, Jhapa
6 | Veterinary JTA 15 40 Mangalbare, 2053
months Urlabari-6,
Morang
Total 240
The updated data of graduates in Technical Education is as follows:
SN Name of the Course No. of Ongoing
Graduates Students
1 Diploma in Agriculture (I. Sc. Ag.) 73 109
2 Certificate in General Medicine (HA) 86 119
3 Proficiency Certificate in Nursing (Staff Nurse) 192 119
4 Community Medical Assistant 725 40
5 Auxiliary Nurse Midwife 406 40
6 Livestock JTA 315 31
Total 1797 458
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Vocational and Skill Based Modular Training

As a regular program, MBMAN organizes short and long term vocational training in
various technical subjects. These training are targeted to the high school drop-out
youths, for improving their livelihood by increasing their capacity and access to the
available opportunities. The program has trained more than 700 participants. These

trainings are conducted by

using internal funds as well SN | Name of Graduates | Ongoing | Start ed
as the support from different training _ students | in (year)
partner organizations. |1 | Community 134 25 2061
Among them, more then Livestock

! Assistant
50% graduates are (CLA)
estimated to be in wage and 2 | Community 79 2061
self employment. This is Agriculture
considered as a major break (Agi'AS)tam
through of the academy. 3 T Offseason 500 2009
The list of vocational training Vegetable
conducted by MBMAN is Producer

Training

stated as follows:

e Community Agriculture Assistant (CAA) Training (1 year)
e Community Livestock Assistant (CLA) (1 year)

e Off-Season Vegetables Producer Training (3 months)
¢ Village Animal Health Worker (VAHW)

e Village Agriculture Extension Worker (VAEW)

e Livestock and Poultry Farming

e Atrtificial Insemination

e Enterprise Development

e Social Mobilization

e Electric Wiring, Plumbing, Carpentry and Masson

e Radio TV Repair

e Motorcycle Repair

e Ceramics, Ornamental, Bamboo Furniture

e Public Health Awareness

e Sewing, Leather Bag and Painting etc.

Community Development Programs:

MBMAN is involved in different community development outreach activities, working
with underprivileged and disadvantage people. Some of these activities are being
managed through internal resources and external support is being accessed for
some other activities. The major activities are as follows:

Community Empowerment for Livelihood Program (CEFL)
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MBMAN is running "Community Empowerment for Livelihood Program” for poor and
disadvantage people, in partnership with Action Aid Nepal (AAN). The major
activities include REFLECT Circle, Child Literacy Class, formation and mobilization
of Child Clubs, Women's Groups and as well as groups of Senior citizens. The
program has initiated integration of livestock development and breed improvement
for ensuring livelihood of such disadvantaged community. This program covers
Sundarpur, Dulari, Indrapur and Bayarban VDCs of Morang, and Lakhanpur VDC
and Damak Municipality of Jhapa districts. Action Aid Nepal is the major partner
of the program.

Intensive Livestock Development Project

Transfer of Technology has been one of the major components of the interventions
of MBMAN. It has started Intensive Livestock Development Project, for capacity
building and technology transfer of small livestock farmers. In partnership with
HEIFER International Nepal, this project covers Pathari, Letang, Ithara VDCs in
Morang and Topgachi VDC of Jhapa districts. It covers capacity building as major
activity followed by the establishment of livestock breeding units, farmer to farmer gift
of livestock and mobilization of saving and credit groups, linkage with milk
cooperative and its capacity building and market linkage.

Integrated Livestock Development Campaign (ILDC):

In collaboration with the District Livestock Service Offices of Morang and Jhapa
districts MBMAN is running Intergraded Livestock Development Campaign in the
east-west highway corridor of the Mai River (Jhapa) to Budhi River (Morang). The
objective is to develop fodder farming, and herbal production in the community
forests, and improve local breeds for optimal productivity, capacity building of
farmers cooperatives, milk cooperatives.

Commercial Agriculture Development Campaign (CADC):

With the main objective of Commercialization of Agriculture Products this campaign
has been started in 27 VDCs of Morang district towards north of Sunsari-Moang
Irrigation system. All these fall outside the command area of the irrigation project.
The support of this campaign will help sustenance agriculture develop into
commercial agriculture, by exploring all local potentials. This includes growing high
value crops potential to the area.

The preliminary consultations in the VDC and second consultation round at the level
of service centers has been completed and several potential areas have been
identified.

Goat Raising for Poverty Alleviation:

MBMAN has started Goat Farming for Poverty Alleviation Program in Urlabari-6 in
partnership with District Livestock Service Office, Morang. The program has targeted
to uplift 300 families, but as of now, has reached 50 families through goat passing as
Gift Pass-On Program.

Education Loan Program:

Academy has offered Education Loan Scheme for those interested youth, especially
from the poor and disadvantage groups for their vocational training of Community
Livestock Assistant and Community Agriculture Assistant (CLA and CAA). These
trainees, who are under SLC, enjoy the facility of target group education loan to meet
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their tuition fee, food and accommodation expenses. The CLA and CAA is one year
non-formal technical education course.

The academy also provides similar education loan to other vocation education
sectors, for a limited number of students. Poverty Alleviation Fund (PAF) is the major
partner of the program. The main objective of this scheme is to influence and
advocate government policy to education loan scheme in Nepal.

Other Special Programs:

Establishment Of Model Villages (Madan Gaun)

MBMAN has envisioned developing three model villages, selecting from the different
geographical terrain, namely Dhungesanghu, in Taplejung from high hill terrain,
Itahara a terai village of southern Nepal, and Urlabari in Morang district. The
selected three places are related with Madan Bhandari, the former two are the
places, where Madan Bhandari was born and where he was active respectively and
the third is a place, Urlabari V.D.C. where Head Office of MBMAN is located at.

MBMAN has a aim to establish a healthy, wealthy and beautiful village with
developing entrepreneurship at agriculture and technical education that pave the
way to permanently solution of existing problems in the community. In the initial
period program of model village campaign has been intervention in three selective
areas. As well as MBMAN is facilitating different VDC of Nepal to develop Model
Village.

Piloting of the activities has started in Itahara VDC. The learning will be consolidated
in extending program in the other two VDCs.

Establishment of People's Museum

MBMAN has a dream of developing a Peoples Museum in eastern Nepal. It will be
the people's museum referring to the great political and social movements in Nepal.
It will be developed as a great learning and research center of Nepalese history,
ethnicity, culture and society.

Small Part of this work is started as establishment of Madan Museum in the
compound of MBMAN head office Urlabari.

Preserving and Dissemination of Philosophy Of Madan Bhandari

MBMAN started to preserve Madan's philosophy and other materials related to his
memory. It also is making arrangements to publish photographs and memoirs of
Madan Bhandari. It has developed a Madan Memorial Section in the head office, to
preserve all available materials related to his memory and to make further research
on his life and ideology.

A house in Itahara, where Madan lived, has been renovated to sustain his memory
and two publications titled "Madan Bhandari Smrithi Grantha" (Life story of Madan)
and "Tasbir Ma Madan Bhandari® (Madan Bhandari in Pictures) has already
published.

Establishment of Technological University in Eastern Nepal (Proposed MBTU)

MBMAN is developing a community based Technological University, proposed as
Madan Bhandari Technological University (MBTU), in eastern part of Nepal. A basic
concept with clear road map, work experience and bridging course for technical
education, is clearly spelled out in the proposed document. 3 year national Interim
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national plan has clearly spell-out the need of technological university in Nepal and
2066/67 budget speech as well address the establishment of the university
University Bill has been developed and submitted to Ministry of Education (MoE) for
submission to the Parliament for its approval as well as Ministry level meeting has
approved to send bill in parliment. A Promotion Team is functional with the
contributions from several Educationist, Doctors, Professors, Engineers and Social
Scientists.

Development of Community Hospital

One of the major community activities of MBMAN is the establishment of Community
Hospital in Urlabari-6, Morang. MBMAN has acquired 13 hectare (20 Bigha) land for
the process of developing community hospital..

ICT 4 Development

MBMAN has internalized and is considering planning to initiate e-community centers
for technology transfer and extension in the rural community. It will include e-
learning, digital library, e-mail and internet facility in the respective course of
technical education.

It has included Computer Education Program in the running technical education
programs. MBMAN has extend community ICT centers with the facilities of wireless
internet broadband connection in Ithara. And it is planning to extend it different
model village with the partnership with different organization. Nepal Televome is
providing NTSAT (VSAT) for the extension of ICT center to minimize digital divide
and enhancement of livelihood of rural community through information and
communication technology.

Human Resources:

Academy has a worthy, hard working team of about 100 highly qualified,
experienced and dedicated people. The level and experience of full time Human
Resource is presented in the table below:

SN Designation No. Responsibility Qualification Experience
1 Executive Director | 1 Overall Management | MA, 30 years of Senior Mgmt.
of the Institution experience in ADBN and
Reputed NGO's of Nepal
2 Senior 1 Administrative, MA 20 years of experience in
Administrative Financial and ADBN
Officer personnel
management
3 Finance Officer 1 Central Account of B.Com. 14 years of Accounting
MBMAN experience
4 Social Department | 1 Overall Support of M.Sc. 5 years of social sector
Head MBMAN Social
Activities
5 Education 1 Overall Management | M.Ph./M.A. 6 year of education sector
Department Head of Education program
6 IT officer 1 Computer system MA and IT 10 years of experience in
and documentation training IT sector
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SN Designation No. Responsibility Qualification Experience
7 Agriculture and | 1 Overall management | B.V.Sc. 5 years of experience in
Livestock program of program program Mgmt.
chief
8 Agriculture 3 Instruction B.Sc.Ag. 5 years of Teaching
Instructor experience
9 Livestock 4 Instruction B.V.Sc. and 5 years of Teaching
Instructor AH experience
10 | Assistant 1 Assistant Instructor JTA 30 years experience of
Livestock Livestock and Animal
Instructor health
11 | Health  Program | 1 Instruction MBBS 3 years of Teaching
Chief experience
12 | Assistant Lecturer | 8 Instruction M.Sc./MA 5-7 Years of Teaching
experience
13 | Health Instructor 4 Instruction MPH/MBBS 1-5 years of Teaching
/BPH experience
14 | Assistant Health | 6 Instruction HA/Staff 1-14 years of experience
Instructor Nurse of Teaching
17 | Nursing program | 1 Overall management | BN 15 years experience of
Chief of program program management
18 | Assistant lecturer | 3 Instruction MA 5-15 years of experience
of Teaching
19 | Assistant 2 Computer Education | Advance 2-3 year experience as a
Computer Computer computer trainer
Instructor Training
20 | Nursing Instructor | 6 Instruction B.Sc. 5-15 years of experience
Nursing/BN in Nursing and teaching
21 | Assistant Nursing | 4 Instruction Staff Nurse 5-20 years of experience
Instructor in Nursing and teaching
22 | Assistant Staff 11 | Assist respected Intermediate 1-15 years of experience
assign work /SLC in administration and
computing
23 | Community 1 overall responsible MA/B.Ed. 7 years of experience in
Development for community social development
Coordinator development project
24 | Community 1 overall responsible B .Tech Ed 25 years of experience in
Development for community /BA MA Livestock Dev , Animaj
officer development project | Running in RD | Health & community
development also
Vocational Trg.With farm
management.
25 | Sponsorship 1 Child Sponsorship IA 2 years experience
coordinator message collection
26 | Community 8 Group mobilization Intermediate 1-10 years of experience
Mobilizers, Activist /SLC in social development
work.
27 | Reflect Facilitators | 6 Facilitation Intermediate 1-5 years experience in

ISLC

social development and
NFE.
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SN Designation No. Responsibility Qualification Experience
28 | Driver, Messenger, | 20 | Support Functions Literate Experience in related work
Support Staff,
Guard, Cook etc
Total | 98

Physical Infrastructure:

MBMAN has it self strong physical infrastructure to operate its program. Land,

Building,

Transportation,

Electronic Equipment

(Computer,

Fax,

Multimedia

Projector, OHP, TV, DVD, Digital Camera, Movie Camera, Desktop, Laptop, Printer),
Refrigerator and other Lab equipment for practical works. Some of the major
infrastructures are listed below:

Buildings:

SN Building Place Uses Capacity

1 Concrete Building Urlabari-6, Madan Memorial Room | 12 Room+ 1 Hall
(1) Mangalbare

2 Concrete Building Urlabari-6, Head office and 6 Room + 2 Hall
Q) Mangalbare Training Hall

3 Concrete wall and Urlabari-6, Class Room, Lab, 16 Room
CGlI Roof (2) Mangalbare Library, Canteen and

Store

4 Concrete Building Urlabari-6, Toilet and Bathroom 10 Toilet/Bathroom and
D Mangalbare and Store 1 Store Room

5 Concrete wall and Urlabari-2, Class Room and 7 Room
CGI Roof (2) Training Room

6 Concrete wall and Tarabari, Damak-8 | Lab, Canteen, Hostel, 22 Room
CGlI Roof (4) Staff Room

7 Concrete Building Tarabari, Damak-8 | Office, Class Room, 30 Room

Computer Lab,
Toilet/Bath Room and
Hostel

8 Concrete Building Bhadrapur Class Room and Hostel | 3 Building in Rent
3)

9 Concrete Building Urlabari-6, Hostel 32 Room
(Under Mangalbare

Construction)

Land:

The Academy has the following landed properties acquired for different purposes:

SN | Address Area Use/Propose

1 | Urlabari-6 (Morang) | 6-0-2 and | Head Office, Agriculture and JTA
20-0-0 Education, Farm for Practical works
Bigaha And Propose community hospital

2 Urlabari-2 (Morang) | 1-17-0 For Different Modular Training
Bigaha
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3 | Tarabari, Damak-8 | 4-5-18 Education Program Of HA. CMA, ANM
(Jhapa) Bigaha
4 Bhadrapur, (Jhapa) | 0-8-10 To Construct Building for Nursing
Bigaha Education
5 | Sijuwa, (Morang) 0-2-10 Donation from Community to use for
Bigaha education propose
6 Ithara (Morang) 4-12-10 Preservation of Madan Memory
Bigaha (Madan's House)
7 Dhungesangu, 1-0-0 Preservation of Madan Memory
Taplejung Ropani (Madan's House where he born)
8 Baluwa and 250-0-0 To develop propose Madan Bhandari
Bhadrabash Ropani Technological University

Transportation:

The academy has the following modes and means of transport:

SN Means of transport Unit Purpose
1 | School Bus 1 School purpose, Field visits, OJT
2 | Tractor 1 Farming for agricultural practices
3 | Motor Cycle 6 Field visit and different administrative
works
4 | Bi-Cycles 15 | Messenger, Logistic Support and
Community Mobilization Work

Collaborating Organizations of MBMAN

The following are the collaborating partner organizations of MBMAN:
Action Aid Nepal

HEIFER International Nepal

Lutheran World Federation (LWF)

Poverty Alleviation Fund (PAF)

Rural Reconstruction Nepal (RRN)

DFID-CSP

PLAN Nepal

Skill for Employment Project (CTEVT)

. FORWARD

10.CARITAS Nepal

11. Employment Promotion Council (Government Agency)
12.INSEC

13. District Education Office

© ©® N o o bk bR
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14.District Veterinary Offices (Jhapa and Morang)

15.DDC Morang

16.DDC Jhapa

17.1CIMOD

18. Center for Technical Education and Vocational Training (CTEVT)
19. National Planning Commission

20.Federation of Community Forest Users Nepal

21.Damak Municipality

22.Namsaling Community Development Center (NCDC), llam
23.Jal Utpanna Prakop Niyantran Division Karyalaya, Birathagar
24.Raj Ghat Jana Kalyan Manch, Rajghat, Morang

25.Ratuwa Mawa Prakop Sarokar Samuha(Jhapa/Morang)

26.Mangalbare PHC (Support for enhancing infrastructure, Resource
Mobilization, Student exchange for practical internship)

27.Mechi Zonal Hospital :((Partnership for Practical Internship)
28.Surunga PHC : (Partnership Practical Internship)

29. Sanischare PHC: (Partnership Practical Internship)

30. Sivagung PHC: (Partnership Practical Internship)
31.Itahari PHC: (Partnership Practical Internship)

32.Haricha PHC: (Partnership Practical Internship)

33.DPHO (Jhapa): (Partnership Practical Internship)

Financial Resource:

MBMAN derives its financial resources in the following ways:
= Membership fee

= Tuition Fees from students

= Government Grant

=  Support from Local Governments

= Support from NGOs/INGOs

= Funding of Donor Agencies
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Executive Committee of MBMAN

Name Designation Address
Mr. Guru Prasad Baral Chairperson Biratnagar, Morang
Mr. Rom Nath Oli Vice-Chairperson Damak, Jhapa
Mr. Youvraj Bhattrai Secretary Sanischare, Morang
Mr. Lok Bd. Dhimal Assistant Secretary Damak, Jhapa
Mr. Bhupal Jimi Rai Treasure Urlabari, Morang
Mr. Deepak Karki Member Gauradaha, Jhapa
Mr. Eakraj Bhattrai Member Itahari, Sunsari
Mr. Arjun Rai Member Topgachi, Jhapa
Mrs. Sumitra Bhandari Member Damak, Jhapa
Mrs. Bhagiratha Sitaula Member Indrapur, Morang
Mr. Khagendra Siktel Member Itahari, Sunsari
Mr. Keshav Sunam Member Itahari, Sunsari
Mr. Agni Bhattrai Member Urlabari, Morang
Mr. Surya Pd. Guragain Member Urlabari, Morang
Mr. Puspa Dhakal Member Urlabari, Morang
Mr. Radha Krishna Thapa Member Urlabari, Morang
Mr. D.P. Rai Member Belbari, Morang
Mr. Madhusudhan Neupane Member Kohabaraha, Jhapa
Mr. Naresh Pokharel Member Biratnagar, Morang
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Madan Bhandari Memorial Academy Nepal
Organizational Structure

General Assembly

Finance and Monitoring Committee

Executive Committee

Advisory Committee

Program Management Committee

Executive Director
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Contact us:

Guru Prasad Baral
Chairperson
MBMAN

Romnath Oli
Executive Director
MBMAN

Madan Bhandari Memorial Academy Nepal

Head Office:

Urlabari-6, Morang

Phone: 021540023/540592/541712/541713/694983
Fax: 021540023

Email: info@mbman.org.np

www.mbman.org.np

Agriculture and Livestock Campus:
Urlabari-6, Morang

Phone: 021540092

Email: agriculture.campus@mbman.org.np

Health Science Campus:

Damak-8, Tarabari, Jhapa

Phone: 02351219

Email: health.campus@mbman.org.np

Nursing Campus:

Bhadrapur-15, Jhapa

Phone: 023520985

Email: nursing.campus@mbman.org.np
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Schematic diagram of Agriculture Farm at MBMAN

and its land use pattern

- &
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Land use pattern:

Plot numbers | Area in kattha Land use
land?2 3 Instructional plot for vegetable Crop

3 3 Commercial Vegetable Production
4 3 Instructional Plot for field crop
5 4 Commercial field crop Production
6 4 Commercial Cash crop Production
7 4 Commercial Vegetable Production
8 3 Instructional plot for fruit crop Production
9 5 Commercial Fruit Production

Cultivated 4 Commercial Cultivation of field crop

land

A.= Deep tube well for irrigation.
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B. = Poultry house. C. = Plot for fodder production.
Pond = For fish culture (Size 25' x 20") D. = Duck shed for 15 ducks.
Note:- 1 Katha = 333 Sg. m.
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University and
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Child Park @ | Community Hospital

Irrinatinn Canal Site

-

i
Garden

Agriculture &
: Livestock Lab
Agriculture Farm

e [P Agriculture and Livestock
r i : Class Room/Office

| E ;S;Dcé 'lnzolmt(?]ooglew
|S p“Gr 00|

26°39'41 15°N |87°36100.04'

Head Offce

Eye alt 17431t

Note: 1(Poultry Farm) 2(Livestock Farm) and 3 is Piggery and Deep tube well for irrigation which will be sifting in (A1,2,3 propose site) area
during the construction of Child park and Garden
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